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Decisions and Actions of the Board meeting  
held on Thursday 26 June 2023 at 9.30am in The Old Dining Room, West Dean College 

 
Present 
 
 
 
 

Professor Paul O’Prey (Chair) 
Naomi Davenport (Trustee) 
Caroline Griffith (Trustee)  
Alison Richmond (Trustee)  
Martin Ashley (Trustee)  
Mike McCart (Trustee)  
Professor Nigel Llewellyn (Deputy Chair & Trustee)  
Francis Plowden (Deputy Chair & Trustee) – item 6 - 9  
 

PoP 
ND 
CG 
AR 
MA 
MM 
NL 
FP 

In Attendance 
 
 
 
 
Apologies 

Alex Barron (Chief Executive)  
Francine Norris (Principal and Deputy Chief Executive)  
Ian Graham (Director of Estates) 
Mark Harty (Director of Finance and Business Systems) 
 
Dr Ghazwa Alwani-Starr (Trustee) 
 

APB 
FN 
IG 
MH 
 
GA-S 
 

 
 Action/ 

Decision 
Summary Lead 

1.0  CHAIR’S WELCOME 
 
The Chair commended the new brand design as seen on the website as ‘fresh, exciting 
and contemporary.’ 
 

 
 
 

2.0  APOLOGIES FOR ABSENCE. 
 
Apologies had been received from Dr Ghazwa Alwani-Starr.  
 

 
 
 

3.0  TO REVIEW TRUSTEES’ INTERESTS  
 
The Trustees confirmed that they had no new interests to declare. 

 
 
 

 
4.0 
 
 
 

 MINUTES OF THE MEETING HELD ON  18 MAY 2023 
 
The minutes of the meeting were agreed to be a true and accurate 
representation of the proceedings and were signed as such.   
 

 
 
 

 

5.0  
 
 
 
Action 

MATTERS ARISING 
 
Minute item 8.1.c: For approval - fees. 
 
The Chief Executive stated that the approved increase in short course fees for 2023/24 
and HE fees for 2024/25 had been implemented.  
 
There were no further matters arising that would not be covered elsewhere on the 
agenda. 

 
 
 
 

FN 
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Mr Plowden joined the meeting. 
 

6.0 
 
 
 
 

 
 
 
 
 
 
Action 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action 
 
 
 
 
Action 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Action 
 
 

CHIEF EXECUTIVE’S REPORT 
 
The Chief Executive had circulated a report prior to the meeting and gave a detailed 
presentation to the meeting during which the following matters were highlighted: 

1. A tapestry designed by Michael Armitage and woven at West Dean was 
prominent in the redesigned National Portrait Gallery. The Trustees 
expressed their willingness to attend events to support tapestries 
woven at West Dean. 

2. Following the acquisition of KLC School of Design in 2021, The Edward James 
Foundation Limited (EJF) had become one of the largest 1% of charities in 
England & Wales by annual income. The Chief Executive acknowledged that, 
although the significant majority of charities in England & Wales had income 
below £250k, EJF was now a ‘large charity’ as well as a ‘large company’ (under 
the Companies Act) and should anticipate an increasing level of regulatory and 
public scrutiny. 

3. The current economic climate of high inflation, rising interest rates and low 
growth had led the Executive Leadership Team (ELT) to conclude they could 
no longer assume a near-term UK financial recovery would assist EJF’s post-
Covid financial recovery. The ELT acknowledged the importance of improving 
the operating result to breakeven Earnings Before Interest, Taxes, 
Depreciation, and Amortisation (EBITDA) by 2024/25 and documenting a 
Recovery Plan to the improved operating result would be an outcome of the 
current ELT high-level business model review. It was agreed that the 
Recovery Plan would be presented alongside the 2023/24 budget to 
the Finance and Audit Committee (F&AC) on 21 September 2023, 
prior to recommendation for approval to the Board meeting on 19 
October 2023.  The Board acknowledged that some actions in the Recovery 
Plan may be implemented prior to the Board consideration.  

4. It was agreed that the F&AC would review the existing NatWest 
loan balances, repayment schedules and associated covenants at the 
meeting on 21 September 2023. 

5. Consideration was given to the opportunity to swiftly unlock spare capacity 
for short courses at the new London Campus once the lease has been finalised.  
The ELT proposed including such a London course programme within the 
Recovery Plan and committing the necessary additional resources to ensure 
its success.  

6. An update was provided for the relaunch of the website on 20 June 2023, 
which had successfully integrated the KLC School of Design website into the 
College website. The refreshed design improved user navigation and 
emphasised the ‘People’ and ‘Making’ aspects of the College’s activities.  The 
Principal & Deputy Chief Executive provided a brief demonstration of the new 
website which used increased video content to support Search Engine 
Optimisation (SEO.)  The Trustees sought and received reassurance from the 
Chief Executive and Principal & Deputy Chief Executive as to how the website 
content was maintained and updated for accuracy.  The Board commended 
the redesign of the website. 

7. The Director of Estates provided an update on the lease negotiations of the 
preferred alternative London campus. Assuming current planning 
restrictions could be successfully amended, the Chief Executive 
would circulate electronically the final lease and his 
recommendation for approval to the Trustees.  The Board would 

 
 
 
 
 

APB 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APB/ 
MH 

 
 
 

APB/ 
MH 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

APB 
PoP/ 

NL/FP 
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then delegate the authority to sign the lease to the Chair and either 
of the Deputy Chairs. 

8. The Director of Estates provided an update on the disposal of the peripheral 
estate assets.  
 

The meeting took a short break at 12 noon. 

The meeting reconvened at 12.08pm 

7.0 
 
7.1 
 
 
 
 
7.2 
 
 
 
 

 HEALTH AND SAFETY (H&S) 
 
Health and Safety Report 
 
The Trustees acknowledged the Health and Safety Report that had been circulated 
prior to the meeting.  
 
To receive a verbal update on an insurance claim 
 
The Director of Estates stated that there had been no contact from the insurers since 
the update provided to the meeting on 18 May 2023.   
 

 
 
 
 
 
 
 
 
 
 

 

8.0 
 
8.1.a  
 
 
 
 
 
 
 
8.1.b 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
8.2 
 
 
 

 
 
 
 
 
 
 
Action 
 
 
 
 
 
 
 
 
 
Action 
 
 
 
 
 
 
 
Action 
 
 
 
 
 
 

REPORTS FROM SUB-COMMITTEES AND WORKING GROUPS 
 
Education Committee held on 15 June 2023 
 
The Trustees acknowledged the minutes of the meeting which had taken place at the 
School of Design and the Chair of the Committee provided a brief verbal summary of 
the discussions held. Following the valuable roundtable discussion with the Design 
students, it was agreed that a similar session would be held with Garden 
Design students at the meeting on 13 June 2024. 
 
Update on Academic Freedom and Freedom of Speech Policy 
 
The Trustees acknowledged the paper circulated by the Chief Executive prior to the 
meeting. Consideration was given to the Academic Freedom and Freedom of Speech 
Policy and the importance of ensuring that it was routinely implemented. The Board 
acknowledged that no breaches of the Policy had been reported to the Chief Executive 
within the previous 12 months or indeed the life of the Policy since it was introduced 
in 2018. The Board approved the current Policy and accepted the Chief 
Executive’s recommendation that a legal review would take place and that 
a Code of Practice and updated Policy would be presented for approval early 
in the 2023/24 academic year.  
 
The Chief Executive highlighted discussions that had taken place at the Education 
Committee to ensure clarity of the Policies that required routine Board review and he 
stated that a review of policies and processes would begin shortly. It was agreed that 
a paper would be presented for approval to the Board meeting on 7 
December 2023. 
 
Nominations and Governance meeting held on 15 June 2023 
 
The Trustees acknowledged the minutes which had been circulated prior to the 
meeting and the Chair provided a verbal update on the following matter: 

 
 
 
 
 
 
 

FN 
 

 
 
 
 
 
 
 
 

APB 
 
 
 
 
 
 
 

APB 
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8.2.1 
 
 
 
 
 
 
 
 
 
8.2.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
8.3 

Action 
 
 
 
Action 
 
 
Action 
 
 
 
 
 
 
 
 
Action 
 
 
 
 
 
 
 
 
 
 
 
Action 
 
 
 
 
 
 
 
 
 
 
 
Action 
 
 
 
 
 
 
 
 
 
Action 
 
 

a. Following his meetings with individual Trustees in 2022, the Chair 
would invite Trustees to similar meetings during the autumn of 
2023. 

b. Following the retirement of Mr Seddon, the F&AC operated with 2 Trustee 
members.  The Chair invited Trustees who may be interested in 
joining the committee to contact him. 

c. In line with the Governance Review Action Plan, a briefing about Board 
risks and responsibilities would be delivered by a legal advisor at the 
Board Strategy Day on 19 October 2023. 

d. A brief update was provided about the documents held on the Trustees’ 
Virtual Learning Environment (VLE.)  
 

The Chief Executive provided an update on the 2023 Trustee Recruitment Process 
which would commence in July and lead to the appointment of 2-3 new Trustees with 
experience and skills in higher education in the wider West Dean context, finance, and 
sustainable and environmental landscape management.  It was agreed that the Chief 
Executive would circulate the Recruitment pack to the Trustees and they 
were invited to circulate it within their networks.  
 
Professor O’Prey withdrew from the meeting and, with the Trustees’ approval, 
Professor Nigel Llewellyn assumed the role of Temporary Chair. 
 
Approval of the reappointment of the Chair of Trustees for a second term 
and an exceptional third term as a Trustee. 
 
Following careful consideration at the Nominations and Governance Committee, the 
Temporary Chair recommended for approval the reappointment of the Chair of 
Trustees for a second term and an exceptional third term as a Trustee. The Trustees 
unanimously agreed to accept the recommendation and they also 
acknowledged the commitment the Nominations and Governance 
Committee had made to formally consider the succession to the role in 
2026, two years prior to the Chair’s new retirement date. 
 
Professor Paul O’Prey re-joined the meeting and resumed the role of Chair.  The 
Trustees expressed their thanks for his leadership and invited him to serve a second 
term as Chair and an exceptional third term as a Trustee.  Professor O’Prey was pleased 
to accept his reappointment. 
 
Equality,  Diversity & Inclusion (EDI) Working Group 
 
Ms Richmond announced her retirement as a Trustee to follow the Board 
meeting on 19 October 2023, which would coincide with the completion of the 
term of the EDI Working Group she chaired and the Board discussion about the 
Group’s legacy.  The Chair of Trustees thanked Ms Richmond and highlighted the 
significant skills that she brought to the Board and commended her work as a Trustee 
and as Chair of the EDI Working Group. 
 
The Chair of the Committee and Principal and Deputy Chief Executive provided a 
verbal update of the EDI Working Group meeting held on 14 June 2023.  They thanked 
the Board for their support for the Working Group and stated that, following a 
final Group meeting on 4 October 2023, a report to include the EDI targets 
for the 2023/24 academic year and the future governance of EDI matters 
would be presented for consideration to the Board on 29 October 2023. 

PoP 
 
 
 

All 
 
 

APB 
 
 
 
 
 
 
 
 

APB 
 
 
 
 
 
 
 
 
 
 

 
NL 

 
 
 
 
 
 
 
 
 
 
 

AR 
 
 
 
 
 
 
 
 
 

AR/FN 
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9.0  ANY OTHER BUSINESS 
 
The Trustees acknowledged the following information: 

a. The dates of the Fine Art exhibition ‘By All Means’ in West Dean and London 
b. The 2022/23 Graduation ceremonies would be held at West Dean on Saturday 

8 July 2023 and at the London campus on Saturday 15 July 2023. 
 
There was no further business and the meeting closed at 12.50pm 
 
The Trustees were invited to view the Tower Suite with the Collections Manager and 
Collections Care Manager. 
 
 

 
 
 
 
 


